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Executive Summary 

 

The Newfoundland and Labrador Public Health Association (NLPHA) is a not for profit, member 

based organization whose mandate is to provide an independent advocacy based perspective 

on important matters relating to public health issues that affect the residents of Newfoundland 

and Labrador (NL).  NLPHA is guided by the principles of promoting a healthier population 

through disease prevention, health promotion and protection, and advocating for healthy 

public policy. The membership of the NLPHA represents a vast array of professionals with 

diverse backgrounds in healthcare and public health fields and provides a significant resource 

for public health stakeholders in NL. Strategic Plan 2015-18 represents a road map for public 

health in NL and is guided by the principle that people are best able to achieve optimal health 

when they have the opportunity to live healthy lives. Strategic Plan 2015-18 identifies goals 

based on key areas that impact on the health status of the residents of NL, establishes clear 

objectives to improve public health outcomes, and sets the framework for the development of 

the NLPHA Strategic Action Plan.  The Strategic Action Plan will highlight specific activities that 

the NLPHA will take action on to advance public health in Newfoundland and Labrador, and will 

be approved by the NLPHA on a yearly basis. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

  

 

      

Organizational Description 

The Newfoundland and Labrador Public Health Association (NLPHA) is an independent, 
voluntary, non-profit provincial advocacy group comprised of health professionals, community 
members, and affiliated organizations who promote and support public health. The first NLPHA 

Branch was formed in 1967 (under the leadership of Dr. D. Sheddon and Mr. D. Strong). It was 

incorporated in 1979. The organization has had multiple major reviews in its history, beginning 

with an assessment of roles and structure in 1977. The Association is affiliated with the 

Canadian Public Health Association (CPHA). 

Mission Statement   

The mission of the NLPHA is to promote the conditions that support the health and well-being 
of Newfoundlanders and Labradorians  
 

Vision Statement  

The vision of the NLPHA is an effective public health system that promotes and supports the 

health and well-being of the people and communities of Newfoundland and Labrador. 

 

Value Statement  

Our values are the principles that guide our actions with respect to advancing public health in 

NL. They include 

Integrity   

 NLPHA will conduct itself with the  highest regard for honesty and ethical principles 

expected of public health professionals  

Collaboration 



 

 NLPHA will strive to work in a collaborative manner with those who influence public 

health including citizens, government, health professionals and community organizations 

in order to promote and enhance the delivery of public health initiatives in NL  

 

Excellence 

 NLPHA is committed to ensuring that all initiatives of the NLPHA are undertaken with 

specific attention to quality, merit and value.   

Respect  

 NLPHA will conduct itself in a manner which values the individual rights of the person 

and encourages diversity.  

Accountability 

 NLPHA will be responsible and accountable for its actions and results of such actions.  

Transparency 

 NLPHA will conduct itself in an open and honest manner in the execution of its mandate. 

Engagement 

 NLPHA will promote the dissemination of timely and meaningful information on public 

health matters to allow for a well informed and engaged public.  

  

Goals 

1. To Provide a Credible Voice on Priority Public Health Matters/Issues. 

Decision makers seldom make changes to important areas of public policy such as public health 

without having extensive consultation either internally, externally or through a combination of 

both. In order to position the NLPHA to be a valued and respected participant in these 

discussions it is essential that the NLPHA be viewed by decision makers as well as residents of 

Newfoundland and Labrador as a credible voice on current and emerging public health 

matters/issues. This will be achieved through the following strategies: 

 
a. Continue to build a vibrant diverse membership to ensure that expertise in high priority 



 

areas is available through the NLPHA in order to enhance the credibility and impact of 
NLPHA communications.  

 
 

- Engage current membership to identify areas of strength as well as areas of 
weakness with respect to diversity and expertise on priority public health issues.  

 
- Develop a member recruitment strategy based on results of survey to strengthen 

the expertise of the NLPHA in targeted areas.  
 
 
b. Enhance the expertise and knowledge base of current members in public health 

matters. 
 
 

- Provide ongoing support to the membership and education committee functions. 
 

- Support and offer educational and networking opportunities that enhance 
knowledge in targeted areas. 

 

- Provide opportunities for members to further the work of NLPHA through 

participation on committees and task forces. 

 

c. Identify and promote public policies that support the health and well-being of 

Newfoundlanders and Labradorians   

 

- Support, develop and disseminate positions on identified priority public health 
issues. 

 
- Identify the current and emerging public health issues and achievements through 

membership surveys and public consultations.  
 
- Monitor and enhance our communications strategy as required.  
 
 

 

2. To Strengthen and Expand Current Strategic Partnerships.  
 
The NLPHA currently has strong relationships with a number of organizations that work within 
the public health sector, however the effectiveness of these relationships will only benefit the 



 

health of Newfoundlanders and Labradorians if we are able to truly harness the strengths that 
exists within these partnerships and expand on these in order to continue to promote optimal 
public health for all. In order to achieve this goal we must commit to the following strategies: 
 

 
a. Identify areas of potential collaboration with others to promote healthy public policies. 

- Identify key organizations who contribute to public health policies. 
 

- Identify initiatives/target areas that have greatest potential for collaboration with 
identified groups.  

 
- Develop strategy to increase collaboration with these groups in specified target 

areas. 

 

b. Evaluate current strategic partnerships and identify opportunities to strengthen 
collaboration.  

 

- Continue to participate on the network of CPHA and provincial/territorial public 
health associations to identify current strengths.  

 

-  Identify other current strategic partnerships and classify areas of strengths and 
weakness within the partnerships to lead to a more meaningful understanding of the 
future potential of the relationship.  

 

 

3. To be an Advocate for an Effective Public Health System. 
 
Advocating for an effective public health system is one of the most important roles that the 
NLPHA occupies within the public health sector. In order to achieve this goal we will implement 
the following strategies: 
 
  
a. Develop and disseminate position papers on public health issues in NL. 
 

-  Use information gathered from previously identified goals to facilitate the 
development of effective position papers on public health matters. 
 

b. Engage the Departments of Health and Community Services and Seniors, Wellness and 
Social Development in a dialogue about the status of Public Health Services in NL. 

 



 

- Develop a communication strategy to advance NLPHA positions on public health 
issues through engagement with these departments.    
 

c. Evaluate strategic plan periodically to maximize the impact of the NLPHA in promoting 
an effective public health system 


